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INTRODUCTION 
1.1 Background Information and Project Description

Nakuru County is made up of 9 Districts and covers a total area of 7,242square kilometers, further divided into 3 Zones based on climatic conditions and rainfall pattern. There are high potential areas, dry sub-humid areas and marginal areas. The region has six parliamentary constituencies. Nakuru is one of the counties that was intensely affected by the 2007/2008 post election violence. 
The average temperature is 26.70C. The region has a population size of 1,623,282 (Population Census report, 2009/2010).

Agriculture is the mainstay of the economy of the county. About 45% of the population lives in absolute poverty (District Development Plan, 2002-2008).

Nakuru is one of the counties hosting very high number of displaced persons as a result of the violence. Majority were displaced from other parts of Rift Valley, Western, and Nyanza Provinces as well as around the Nakuru County itself. 

Nakuru has 4 categories of Internally Displaced Persons;
i. Resettled IDPs: These are IDPs who have been resettled by government, each household on a 2.25acres of land purchased by government. The resettlement farms have land set aside for public utilities like schools, health facilities, burial ground, playgrounds etc. 

ii. Returnees: These are IDPs who were displaced during the PEV, had their house /homes but have since returned to their land/homes. The Danish Refugee Council supported  these group in re-construction of their shelter.

iii. Self Help IDP Groups .This is a group of IDPs who pooled the compensation money (Ksh. 35,000 per household) paid to them by the Government, bought land and subdivided into small and equal plots amongst the households. Most of them got donors to support construction of semi-permanent houses, but they have no space to grow food and public utilities.  

iv. Integrated IDPs: These are IDPs who were displaced in other districts and relocated to Nakuru county and are integrated amongst the hosting communities. This group is found especially around Njoro and parts of Nakuru North Districts.
The Project’s overall objective is, 

‘To contribute to the post-election violence recovery and re-integration process through the restoration of livelihoods in affected areas.’

The year had a lot of accomplishments, some activities having been carried forward from 2011, as captured here below;
	

	

	


	Outputs
	Planned Activities
	Achievement for  2012
	Challenges/Constraints
	Impact/Change

	OUTPUT 1:

LIVELIHOODS IN PEV AFFECTED AREAS RESTORED. 

1.1. Establish 4 District Business Solution Centres (DBSC) in PEV affected area: Nakuru, Eldoret, Kitale and Kisumu.
	Nakuru Generator House Construction.


	Construction is completed. The structure was done in such a way that it is portable, save for the foundation, it can be easily relocated.


	It was difficult to apply Government procurement procedures eg obtaining a bill of quantities from Ministry of Public Works on this matter.
	The generator is currently protected from the harsh weather conditions and shall be used over a long period of time,

	
	Completion of Nakuru generator house through installation of automatic switches and wiring.


	Not yet done.
	Funding expected soon.
	-

	
	Internet connectivity
	This process is on.
	It was difficult identifying a reliable technician, since they are not in the Government database.
	The cyber café will support youth(and women) in a number of ways, including searching for markets for their goods through the internet, etc.

	
	Project Steering Committee Assessment of Nakuru DBSC


	Representatives from the PSC carried out an assessment of the DBSC, and its preparedness in terms of security to receive a new set of computers and carry on. The PSC members have already made recommendations in a PSC meeting. 
	-
	The DBSC expects to receive computers soon.

	
	Conduct DBSC Elections.


	The term for the previous committee came to an end. Committee members were served with letters notifying them of the same.

New committee members were identified from 6 interest groups namely; Women, youth disabled, and others. The names were forwarded to the Senior District Commissioner’s office, and vetted, unlike the last committee members who were not vetted. Thereafter the names were sent to Ministry of Trade Head Office for endorsement. 


	Vetting took a long time.
	-

	
	Follow up of beneficiaries of entrepreneurship training.


	Activity is on-going. The beneficiaries are doing well.
	Process documentation is a challenge.
	The progress is quite good.

	
	Conduct Refresher training for Revolving Loan Fund  beneficiaries


	  In Partnership With The Ministries of Trade and Ministry of Gender, the Project Facilitated  Revolving Loan Fund re-training for  9 groups composed of  223 members ( 82 men and 141 women), each for 2 days as follows;

 Peace SH G                                  25

Baufa SHG                                    15

Njoro Market Women Group   36

Njoro United SHG                        30

Shalom Baraka Women Group 23

Mwangaza SHG                           15

Bega Kwa Bega SHG                   27

Mavuno SHG                                25

San Marco WG                            26

   The following Topics were covered;

1.Improving Your Business through;-

i. Marketing

ii. Stock Control

iii. Record keeping

iv. Business Planning.

2. Credit Management.

3. Group Loaning Policy.

4. Effective Leadership skills.

5.Conflict Resolution strategies

6. Group cohesiveness.


	Some of the good groups had to be left out due to limited amount of grant.

Some group members have gone and invested in projects that may not return the money as quickly.
	The fund is revolving very well. The borrowers have been able to boost their income generation projects , others have been able to start.

The grant has Increased the capacity of members to do business, and consequently improved standards of living.

Some who had had no capital have been enabled to restart their businesses.

The grant has stimulated/revived group table banking activities and savings, consequently groups that are ahead have more money to lend to members.

	
	Conduct entrepreneurship training targeting youth.
	Not done.
	Funding expected soon.
	-

	1.2. Facilitate restoration of livelihood assets, inputs and revolving funds


	Conduct refresher training for next line up Rotating Community Cow beneficiaries.
	Rotating community Cow Re-training took place for 2 groups,2 sites, Mukinyai and Nyakiambi-Wendani Dairy Self Help Groups.

In addition 4 of the animals have had 2nd born  calves as follows;

1. Margaret- Heifer

2. Toweet- Bull

3. Macharia- Bull

4. Lucy-Heifer

All the 3 heifers that had problems have eventually calved ;

1. Hannah- Heifer

2. Waite- Bull

3. Obadiah- Bull

Currently in-calf are 4 animals under care by the following;

1. Esther

2. James

3. Jacob

4. Kamau

There has been loss of 4 animals through death caused by pneumonia and accidental swallowing of polythene paper.
	Some group members gave up and pulled out. They were encouraged to begin other activities that bring them together, other than banking for the milk money.
	 The beneficiaries who have already received are elated.

They collect a good quantity of milk, use some for the family and most of it for sale to meet their daily needs.

	
	Support fish farming projects
	Most of the groups that were supported with fish ponds are doing well. 

During a field day which was held on 27th of March 2012 in Kuresoi District, The Ministry of Fisheries gave an opportunity to Peace Self Help Fish Farming Group which sold 24kg of table sized tilapia at ksh250 each for the occasion..

The purpose of the field days is to promote the culture of eating fish as food which also create more local market to cultured fish in ponds.

During this event farmers are taught on different methods of fish preparation and preservation for fish value addition hence improving the value of fish.
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 Giwa Farm;Peace Self Help Fish Farming Group makes a harvest ,and a sale at last!!

	The product is not as big as was expected, therefore costing is low, with lower incomes with lower profit margin.

However, beneficiaries are supplementing this income from their farms and other projects, for those involved.


	Three out of the six groups have been harvesting and selling for additional income, namely Peace, Mukeu and NAWAMU.

Beneficiaries are feeding on some of the fish for improved nutrition at family level.

There is income earning, diversification of protein sources and improved nutrition;
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A Fisheries Officer, Ruth Mwarabu Pays The Group their 1st Income KSH. 6,000 for the Fish

	
	Hatchery construction completion activities.


	In partnership with Ministry of Fisheries, Procured the following;

1. 1 gas cylinder, 

2. Fingerling packaging bags,

3.  5 Happa nets, 

4. 1 Cooler box.

The production of fingerlings has been doing well, with one of the groups from Rongai District having benefitted from restocking, as well as several other fish farmers from Naivasha District.


	In the month of October a natural disaster occurred in that it rained with hail stones and the shock killed most of the brooding stock.

Despite the setback, the situation has been brought under control since the restocking of brooders has been done.
	· The Hatchery has started producing fingerlings. 

· Continuous availability of fingerling within Nakuru county will enhance continuity of fish farming after harvesting of current fish stock by farmers

· Support farmers by availing fingerlings at subsidized costs. 

· As at the time of reporting, fingerlings sales has commenced, and 3 fish farming groups from around Naivasha have already bought fingerlings and Brooders (mothers), amounting to ksh. 20,000.

The PEV groups that have started harvesting will soon require the fingerlings too.

	 Livelihood economic Opportunities for Women and Youth Groups
	
	
	
	

	
	1. Green house farming .
	   Supported a farmers’ group to carry out green house farming activities as follows;

i. 1 green-house structure,

ii. tomato seedlings,

iii. planting and top-dressing fertilizer

iv. Pesticides.

Members had been trained on basic entrepreneurship skills and green house farming.

   The tomato seedlings were transplanted on 13th April 2012. Harvesting for of the same began on 2nd July 2012.
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        The group’s tomato selling point.
	The harvest period lasted 4 months only, which was too short. 

In spite of regular follow up by the Divisional Agricultural Officer, the crop got infected but would not respond to the pesticides. 

The group experienced problems with pests and consistent participation of members in the planned group activities.


	The sale of tomatoes provided an alternative source of livelihoods and improved standard of living.



	
	2. Poultry farming
	In partnership with the Ministry of Livestock, Kuresoi and Gilgil , the Project Supported  6  groups Composed of 86( 26 men and 60 women)  with startup kit for Poultry Projects as follows;

Poultry start-up  consisting of the following;

1. A total of 60 local hens (10 hens per group).

2. A total of 12 Hybrid Kenbro Cocks(2 each) for purposes of upgrading the species.

3. Simple shelter

4. Vaccination against gubollo , new castle  and fowl pox diseases.

5. Chicken feed (70kg of kienyeji meal each).

The chicks have hatched and project is going on fairly well.

2 of the groups have already passed on a total of 77 chicks to group members.


	There have been issues with some of the sites in that very few of the hens are laying eggs, to the extent the beneficiaries had to replace the stock with all local hens and cocks.

In another site there was disease outbreak, so beneficiaries were advised to sell off quickly, clean the house and re-stock after 2 months.


	The beneficiaries are well on their way to diversifying their income sources.
	

	
	3.Dairy goat farming
	 In partnership with Ministry of Livestock, Kuresoi, the Project supported  2  group of 34( 20 men 14 women)  with startup kit for Dairy Goat Projects as follows;

 procurement of the following; 

i. A total of  6 does and 2 bucks(intermediate Alpine),

ii. 10 bales of hay each

iii. Fodder ( Oats, Lucern and Rhodes grass).

iv. Simple Dairy goat structure.
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   The received does were between 2-3 months expectant, while the bucks between 1-1.5 years of age. 

To date there are 7 additional newly born goats, 6 does and 1 buck, which are to be passed on to members of the groups in the next few weeks.


	Expected impact;

-Milk at family level 

-Sale of Dairy Goats

-Since the group has a buck, they are able to serve other goats from the community at a small fee.
	
	

	
	4.Support wind energy enterprises.
	The Project had earlier supported installation of a local wind-mill for purpose of generating power for businesses. As a follow-up, during the course of the year the Project supported varied groups of skilled youth who had lost their tools during the PEV  to get started; 

1 Youth group made up of 14 (7 male and 7 female) organized into 3 sub-groups as follows;

 Barber services/phone charging sub-group ( 5 members).

               Tailoring (5 members)

   Hair salon sub group(4 member)

               A tailoring sub group of 6 (2 male
               and 4 female) in Kuresoi District.

The following items were purchased for them;

         3 Tailoring machines.

         Hair blow dryer.

         Hair shaving machines.

         Power inverter

         Batteries

         4 Working tables and seats.

         Simple tailoring/salon/barber shop sheds.

         I1/2 rolls of uniform materials.

         Items to facilitate the businesses eg batteries, power inverter, shaving machines, spirit, assorted salon items eg different hair extensions, oils, shampoos ,conditioners, assorted combs,  plastic basins and buckets.


	The wind mill would sometimes not produce the required power, so it was supplemented by a solar panel.

The hair salon sub group members are currently unable to serve customers interested in styles involving the use of chemicals and blow dryer due to technical reasons.
	Skilled youth whose professions had stalled have been supported to restore their livelihoods. They are doing quite well. 

The profits generated have stimulated group saving activities, to the extent that all the sub-groups have began farming investment Projects through their earnings. Others are buying household goods for the first time I the last 5 years

Community members are accessing services at a cheaper cost. 

People from the host communities are also accessing the services, thus enhancing a level of reintegration and peace
	

	Quick Win Projects
	1.Dam Fishing support for 25 households, through a Rolling boat and gill nets.
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Members of  Mukeu Self Help Group in Njoro are being trained on different aspects of Dam Fishing, venued at Mugumo  Dam..
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Practical training session on boat and fishing gear handling.

[image: image7.jpg]



Officially handing over the Rolling boat and Gill nets to the group leaders.


	The fish population in the dam could be low.

The Ministry of Fisheries and PEV Project are working on restocking of the Dam with more fingerlings, to make it more beneficial.


	This is helping them make a living through fishing from the Dam that was stocked with fish 2 years ago. The support has enabled them exploit a resource that was otherwise lying unexploited due to lack of such equipment.

Coupled with the 3 ponds they already have from the Project, the group is well on its way to recovery if they manage the Projects well.


	

	
	2.Local bakery


	Supported construction of an energy-efficient oven with a capacity of 60 loaves of bread (and other products) for San Marco women group. The work was done in partnership with ESCAT (Energy Solution Centre And Technology).
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Scones making process.
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Here the Instructor checks progress of the scones in the oven.

     Capacity building  for the group members was carried out for 3 days on the following;

1. Basic hygiene

2. Baking bread, Scones and Cakes.

3. Oven maintenance.

The group was also provided with business start-up materials and basic equipment;

-Working table

-Mixing basins and spoons.

-Baking tins for bread, scones and cakes.

-Weighing scale

-Flour and other ingredients.
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At graduation, The ESCAT Director jointly cut a Cake with Ministry of Energy Officer.
	The oven is consuming more energy than was anticipated. This has hampered group progress. The ESCAT has worked on it recently and baking is beginning soon.
	The group members will be able to produce bread, scones, and cakes, and sell   in the neighborhood for income.

By the time they finished the training on day 3, they had some customers waiting, which is a promising start.
There is hope to restart project.
	

	
	3.Carpentry  start up support
	.The project supported  3 Carpentry Groups composed of 29 (21 men and 8 women)  to start up as follows;

1. Assorted carpentry tools;

2. Start up timber

3. Simple Carpentry shed
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Banita carpenters at work
	The youth were supported with startup kit, they are being encouraged to create

simple designs that will attract more customers at that level.

One of the groups has taken off well, and is receiving some orders from the community.
	Members   are earning a livelihood from these activities.

With improved sales, the members would be on their way to recovery.

Currently most of the members have harvested maize and beans, with which sales income should improve the demand for furniture.


	

	
	4.Support Youth engagement in environmental conservation
	Two groups of youths were given support, United SHG and Shalom Umoja SHG;

-A one day Training on environmental conservation and tree nursery management was carried out for United Group, in collaboration with Forest Network Action. 

A Tree nursery was established for 9 different tree species and subsequent follow up is being done in collaboration with Forest Action Network Resource Centre staff.

In addition the group members who are mainly youth and women have grown vegetables that are almost ready for sale.
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Members of Shalom group were able to sell many seedlings within the community.

The 2 groups were given the following implements;

1. Hoes .

2. Wheelbarrows

3. Rakes 

4. Watering cans

5. Chain link and chicken wire mesh for fencing.

6. Polythene bags.

7. Seeds.
	They are also planning to promote environmental conservation activities in the community, but particularly tree planting.
	
	

	1.3;Restore access to markets.
	
	
	
	
	

	
	Market rehabilitation activities completion.
	In partnership with Nakuru County Council, which is in charge of the entire County, Project supported  Njoro County Council Market through the following;

1. Procured 4 steel gates to replace the formers spring gates that had been broken.

2. Rehabilitated a pit latrine, with a unit for men and one for women.
3. Replaced metal man hole covers that had been stolen with 7 concrete man-holes, that are reportedly more difficult to steal.
4. Facilitated construction of a rubbish receptacle where there was none before.

5. Construction and distribution of 16 display tables for 16 of the traders.
	The County Council of Nakuru did not honour their promise of  meeting the cost of  fresh paint  for the walls  that  had become dirty.

Commitment to the task was very challenging. 

The Contents of the signed MOU were not honoured.
	This improved the stock of goods because the traders developed the confidence to bring more goods due to the improved security.

Hygiene also improved due to the well covered man-holes, the latrines as well as a rubbish receptacle where formerly the site would overflow with rotten rubbish and often was a health hazard.

Interactions between different communities reportedly improved due to the display tables that were provided, that balanced all the 6 different ethnic groups represented within the Njoro Market Women group, who also eventually benefitted from the Revolving Loan Fund.
	

	
	
	     [image: image13.jpg]0 MARKET 1981. |




  [image: image14.jpg]



    One of the gates..         Latrine
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-

                   Rubbish receptacle


	
	
	

	
	Conduct refresher training for Peer counselors.
	Done.
	
	
	

	Short term technical skills training
	
	
	
	
	

	
	1.Shoe –making training.
	Organized cobbler technology training for 12 Days attended by 8 participants. The trained were given a start-up kit with all Shoe –making tools and 26 pairs of shoes that they produced during the training to raise start-up capital.

The progress is good.
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	For a population of 444 households, the demand is a little bit on the low side currently.

Members are being encouraged to venture out for expanded market for shoe products, and even consider relocating the project.
	At an average rate of 3 pairs of shoes per day, the cobblers are making money daily to supplement their income.
	

	
	2.Carpentry training
	In partnership with Nakuru Youth Polytechnic, organized Basic Carpentry skills training for 12 days, attended by 10 from San Marco farm (  9 men and 1 woman).
	Limited capital  for purchase of working materials.
	The skills are helping the beneficiaries in diversifying their income sources.
	

	Conduct technical trainings for women and youth who were supported through livelihood opportunities.
	Poultry & Dairy Goat Rearing Re-Training
	Beneficiary Groups were taken through a one day re-training as follows;

Mwangaza SH Group                 15 members

Mavuno SHG                              26 members

Muungano  W G                         11members
San Marco Juhudi Men Group   8 members

San Marco women group            16 members
Baufa Self Help Group                15 members


	
	Improved skills in livestock farming.
	


Project Visitors;

1.BCPR (Bureau for Crisis Prevention and Recovery) and JICA Staff Visit

During the quarter under review, the Project was visited by BCPR/JICA staff, accompanied by DRR&R Team Leader, DRR&R Analyst and PEV LRP Program Officer. The leader of this team was Mr. A.Texeira, Deputy Director, Programs. The Projects visited were the Hatchery in Naivasha, the Self Help IDP Group in Gilgil and the activities they undertake, specifically entrepreneurship and home craft activities, later the Fish Farmers and Psychosocial Support beneficiaries resettled on Giwa/Gicheha Farm were visited. 
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BCPR/JICA Visits the Hatchery At Naivasha, that

Is Already Producing Fingerlings for Fish Farmers

Who Are Prepared to Restock their Ponds.

2.UNDP Associate Administrator’s Visit

Ms Rebeca Grynspan, the UNDP Associate Administrator paid a visit to the Project. The entire DRR&R senior staff members were there. Mr. Alfredo Texeira, the Deputy Director for Programs accompanied her.All the stakeholders including the local Member of Parliament, the District Commissioner for Rongai as well as the Regional Commissioner,Central Rift were there.The GOK line Ministry staff who have been involved with the Project were there too.

The meeting was well attended by the beneficiary community. 
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The UNDP AA Chats with a Farm Input and Ploughing Support                       The UNDP AA (in white cap) Stops By The Exhibition 

Beneficiary, Who Used Her Maize Harvest to Feed Her                        Being Run By a Group of Beneficiaries from Nawamu, who 

Family, Start a Poultry Project, and here is the Remain                         Had a 4 Day Skills Training (in Weaving and Tie and dye)Organized 

That Will Keep the Family Fed For A While Longer.                                In Partnership With the Nakuru Youth Polytechnic.
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Ms Grynspan Visis a Green House Project, the Discussion                         Ms Grynspan Invited By  FO To Feed the 2,000 plus Fish At The Ponds
Is led by Mr. Mwangi, Agricultural Officer for Rongai(green shirt)           on Giwa Farm.

3.PROJECT PRE-AUDIT AND AUDIT
Pauline Nderi visited the Project  1 day pre-audit assets verification exercise.
A few days later, the Project received an external Auditor for  the annual audit.GOK Procurement procedures were confirmed,vouchers examined, assets checked and 4 Projects visited  as follows;
· The Dam Fishing in Njoro

· Market Rehabilitataion in Njoro Market

· Green House Farming in Rongai

· Fish Farming in Rongai
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 The Auditor is Shown the Tomato Crop in the Green House 
                                       on Giwa Farm by one of the group officials
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